
 

Canvas Project 

Date  

1. Problem
Briefly describe the social problem addressed by the project or activity (product, study,  

grant/sponsorship, etc). Max. 100 words.

4. Impact
Describe the added value of the project.

A - What direct value/benefits does the project or activity have for the target audience?  

Max. 60 words.

B - What is the societal value of the project or activity; what public interest does it serve?  

Max. 60 words.

C – What quantitative and qualitative impact is sought within 5 years; what constitutes success 

for this project/activity? Max. 60 words.

6. Marketing and communication
What channels and communications media are used to reach the target audience?  

Max. 60 words.

7. Assumptions
What assumptions are made, for example about how the product, application or activity will 

contribute to bringing about the desired change? Max. 60 words.

8. Input
What input is required for the project to succeed? Inputs to be considered include funding, 

human resources, partnerships, consultancy, etc. Max. 60 words.

9. Financial sustainability
How will the project be made financially sustainable; what will be done to secure financial 

sustainability? Max. 60 words.

5. Context
In what respects is the solution provided by the product or activity better or more sustainable 

than the existing alternatives? Max. 60 words.

2. Solution
Describe the solution that you have devised (project/product/activity). Max. 100 words.

3. Target audience/market
Describe and characterise the target audience/users. Max. 100 words.


	4a: 
	 Impact: The target audience has access to a single, familiar, comprehensive source of information about using the internet safely. The information provided is compiled by experts, prioritised on the basis of source reliability, and consistently focused on things that people can do themselves to improve security.

	4b: 
	 Impact: Society benefits from a privately-compiled website without the sale of services/products with the latest news in the field of cyber resilience/vulnerabilities and possibilities to increase security.

The content and participation are open to all. Veiliginternetten.nl shares info and knowledge, seeking to strengthen and assist joint initiatives through involvement. All such activities constitute public-private partnership.

	4c: 
	 Impact: In 5 years' time, everyone should know about and/or follow the website/app/social media channel, giving them access to a reliable source of up-to-date information.

As well as operating the website, Veiliginternetten.nl is well known within the network of actors that educate consumers/citizens about online safety.


	5: 
	 Context: There is currently no alternative. Although various government initiatives address this subject area, they tend to be aimed at a small section of the target audience or a specific aspect of internet security.

	6: 
	 Marketing and communication: Newsletter, social media channels, YouTube, website, physical meetings, participation in webinars and congresses.

Both for the ultimate target audience and within the network. Coordination between the government and other initiatives also comes under marketing/communication.
	 Fiancial sustainability: Under development. No current plan to secure funding from other sources, but we are open to suggestions.

	8: 
	 Input: The involvement of additional government departments and additional private and public entities.
Possibly building an app in order to realise the push function, or collaborating with others who are building or already have such an app.


	Project: The veiliginternetten.nl website
	Datum: 4 March 2024
	1: 
	 Problem: Consumers don't know when they can trust the internet. Stories about scams further increase mistrust in the digital world.
The retention of confidence in the digital world depends on the availability of advice and guidance for consumers. The creation of new security-enhancing functionalities and the provision of hazard warnings are activities that promote online security.

SIDN stands for carefree online and therefore for a safer internet. Contributing to veiliginternetten.nl promotes this. (In line with our strategy: focus on the Internet user)

	2: 
	 Solution: The solution is a website that addresses all the questions and problems that internet users are likely to encounter, coupled with an issue-led platform. In addition to a website (and social media), a platform or network of organisations committed to realising the initiative's objective is needed in order to achieve greater impact. Public-private collaboration results in greater focus, issue selection and discussion about what matters to consumers.

As well as a demand-led platform, the website is a campaign landing site and a place where campaign material is shared. Clicking, say, updates.nl or dubbelzoveilig.nl will take you to veiliginternetten.nl.

	3: 
	 Target audience/market: The website is used mainly by consumers and self-employed people. The platform's users are private and public bodies that communicate with their customers or contacts about internet security, and/or bodies that represent consumers/citizens or SMEs. Government ministries are both members of the platform and its target audience.

	7: 
	 Assumptions: It is assumed that it is possible to be comprehensive.It is assumed that we have sufficient resources to achieve the objective.It is assumed that government support continues.



